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“Men make history and not the other way around.
In periods where there is no leadership, society
stands still. Progress occurs when courageous,

skillful leaders seize the opportunity to
change things for the better.”

- Harry S. Truman
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Introduction
Daniel & Debbra Sweet

M any people are hungry for real leaders who will produce real
results that can benefit many. The general population- made
up primarily of followers- is ready for a change. They are ready for
others to rise up into leadership and produce results. Is that you?
Are you the one ready to take on a bigger role as an ethical, respon-
sible, and accountable leader? If so, how do you accomplish that?
What does it take to be a great leader?

Walking forth with the title and responsibility of a leader is not one
to take lightly. As seen over the last couple of decades, the concept
of leadership and leaders was one without much depth or consider-
ation of actions from those who lead.

Today, people around the globe are looking for those who are will-
ing and able to take on the role of leading with integrity, account-
ability and the willingness to think and act with responsibility to-
wards those whom they lead.

This seems on the surface to be a very simplistic statement: Lead-
ers should be accountable, responsible and willing to consider their
decisions and the results their choices will make not only short
term but long term. Yet, when talking with people about current
situations that are going on in the world around us, most are frus-
trated and disillusioned with the lack of integrity in their leaders
over recent decades.

The decisions made by many of those who are in charge right now
are adversely affecting the masses because their decisions were
based on a self desired gains and on a self centered perspective.
The perspective of leadership for personal gain alone is one whose
time must come to an end.

How does a great leader produce results - especially when the chal-
lenges that lay before them seem impossible? What can you learn
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and apply that will enable you to BE a responsible and trustwor-
thy leader who is GETTING MORE RESULTS for everyone in-
volved?

Within the pages of this book the truth behind what it takes to be a
great leader will unfold before you. The contributing authors are
true leaders who are producing results... right now! Their wisdom
and experience is a great guide for helping you develop your lead-
ership skills to be producing results in your life, in your business
and making a positive impact in the lives of your followers.

Being a truly great leader does take time, it takes an on going de-
sire to grow, refine your skill sets, the willingness to BE that leader
during good times and bad... and it takes the understanding that
through practice and patience, you too, will develop into a true
leader who is producing results!



“Happy is the man who finds wisdom and
understanding for the gain from it is better than
gain from silver and profit better than gold.”

- Proverbs 3:13-14
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Chapter One

Your Success Depends on
Helping Others Succeed

Daniel Sweet

Your success depends on helping others succeed. You’re not
an isolated island. You’re a piece of the planet, a piece of the
universe. Personal relationships are the fertile soil from which all
advancement, all success, all achievement in real life grows.

Your success depends on the support of other people. The only hur-
dle between you and what you want to be, is the support of others.
When you put yourself in another’s place, you’ll know why they
think and do certain things. You can succeed fastest by helping
others to succeed.

Always think in terms of what the other person wants. You’ll get
everything in life you want if you help other people get what they
want. Listen to what others want, not what you think or believe
they want, and show them how to get it (but don’t succumb to do-
ing their work for them)... and set the example for them to follow,
but don’t carry them on your back.

Doing things for others always pays dividends.

What amazes me is how many people stumble on this principle by
trying to impose what they believe other people want instead of
listening to the other people, without an agenda, and hearing in that
person’s own words what it is they are in search of.

Your first responsibility to your followers is to be successful
YOURSELF.

You cannot serve from weakness. You can only serve effectively
from strength. You can’t hold their hand and do it for them every
step of the way. But you can (and should) be setting the example by
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showing them how to do it... by doing it yourself first.
Want to hear a philosophy that almost made me go broke?

It’s a noble philosophy. It’s admirable. 1’1l get you warm smiles
and a pat on the back. It’ll also put your focus on something that
leads to FAILURE!

Here it is...

“I’m not going to focus on my success. I’m going to only focus on
the success of those in my team. I’m not going to worry about my
income. If | can just get my team making money, then | know my
bank account will be great.”

Sounds good. Looks good on paper. It evens feels good. I lived by
it for more than ten years. But it’s totally upside down! Here’s the
philosophy of a true leader who is producing results:

“My first responsibility to my team is for me to be successful. The
best thing I can do for my team is to LEAD by example, to SET the
pace, then SHOW them what’s possible. To be laser-focused on my
goals so that they can clearly see that they, too, can have the same
experience as I.”

And you cannot do that if you are spending your valuable time
commiserating with your team members about their challenges.
You cannot do this if you are sitting by the side of the road sym-
pathizing with them as though you are having the same struggles.
You cannot do this if you engage in conversations with them that
do nothing but reinforce the level of thinking that’s producing their
current bad results.

You can only do this by encouraging them to GET UP and run
alongside you. There, you can encourage and support them. But
you are not sitting in the ditch holding their hands. That’s an activ-
ity that’s sure to decrease your own pay check.

Build your income by taking leadership and responsibility for your
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OWN business. And when you do this in front of your team, you
are giving them the highest level of support and service that is pos-
sible.

This does not sit well with the “warm and fuzzy” politically correct
crowd. It might even sound arrogant and self centered. But believe
me, it is the hard core truth.

Every top earner | know, every person | have known who is earn-
ing $1 million per year and up agrees with the statements above.
Always remember that sympathy and empathy are NOT the same
thing.

By all means show people that you care. And show them how to
build a fire... by doing it yourself first. Then encourage them to
build their own. But do NOT cut their wood for them, carry it to
the fireplace for them, and then light the match too. Teach. Lead
by example. Listen, guide and above all hold them accountable to
their responsibilities. That my friends is how true leaders are pro-
ducing results.
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“The manager accepts the status quo;
the leader challenges it.”

- Warren Bennis

B )

“Management is efficiency in climbing
the ladder of success; leadership determines
whether the ladder is leaning against the right wall.”

- Stephen R. Covey



“As long as you’re going to be thinking anyway,
think big. In the end, you’re measured not by
how much you undertake but by what
you finally accomplish.”

- Donald Trump








